Tuesday, June 22, 2021

Wednesday, June 23, 2021

Thursday, June 24, 2021

TIME EDT
(GMT - 4)

0:30

TIME EDT
(GMT - 4)

19th Annual TOCICO International Conference

The GOAL & Beyond

Leveraging Your Improvement Initiatives with TOC

TRACK 1
General TOC

TRACK 3
Projects

TRACK 2
Operations and Supply Chains

TRACK 4
TOC + Technology

TRACK 5
Standing on the
Shoulders of Giants

Q&A with Vicky Mabin

TRACK 1
Beyond Sales

EXPERT LOUNGE

TRACK 2 TRACK 3

Operations

TRACK 4
Government & TOC

TRACK 5

Standing on the
oulders of Giants

TIME EDT
(GMT - 4)

‘Why Revenue Should Be the
Responsibility of Operations.
Never Sales! - Justin Roff-Marsh

Compensation Systems for Sales
Professionals: Are There Alternatives for TOC? -
Marina Ushakova

ing the Sales to Payment Recei
in Exports by Debottlenecking D

TRACK 1

TOC Implementations With a
Change

Implementing TOC to Significantly Increase
Flow in the Finance Industry - Andy Watt

Mortality and

Saving Lives -
o n Freedman

Reflections on the Use of TOC to Manage
Clinics - Danilo Sirias & Dr. Gary Wadhwa

Five Focusing Steps of Any Business
Transformation - Viktor Valchuk

The Value and Future of Education
Programs on/with TOC for Education -
Vasunaga Wakabayashi

The Ghost in the Machine -
John Willis

Students' Class Examples of TOCfE
Thinking Tools for Building ‘'The Muscles
of Mind' To Overcome COVID 19 -
Eunyeong o

Manufacturing +TOC = 400 Success Stories -
Dr. Lisa Lang

The Government Environment:
How Its Unique Characteristics Invite
TOC Approaches -

Alfredo Mycue & Eli Schragenheim

Stretched To the Max - Improving An Unemployment
System That Is Saving the Economy & Defending Against

the Largest Public Sector Fraud Attack in US History -
Jonathan Coneby

How To Really Do TOC Successfully: A
Ten-Year Case Study - Ray Immelman

1t's All About Flow - Unifying
Methodological Approaches - Carol Ptak

TRACK 2
Academic

Where Should the Constraint Be and What
to Do About It? - Boaz Ronen & Shimeon Pa

TOC in context: MBA Teaching of Operati
Project, and SCM - Dr. Roy Stratton

ATOC
a

Reading The Goal Backwards -
George Dekker

How Can The TOC Thinking Process Be Applied
to Teaching Students to Write an
Argumentative Essay Logicall! jjoon Choi

Problem Solving Maps in the P!
a Brief History - Danilo Siri

EXPERT LOUNGE

TRACK 3
TOC for Education

Enhancing Self-Efficacy Through TOCfE
Tools - Jenilyn Corpuz

Leveraging Al to Scale TOC Adoption at the
Shareholder Level- Ali Roz

Use of TOCFE Tools with Highly Vulnerable
Children - Diana Montealegre Pedroza

Leveraging TOC in Software Product Business
- Relevance & Application - Rajeev Sharma

Addiction and Theory of Constraints -
Jeffrey Roth Panel Discussion:
Can TOC Assist in Handling Major

Emergency Situations -

From The Goal to a Way to Treat Addiction -
Application of TOC to the Diay is and Treatment
of Addiction - Howard Wetsman

Milan Gupta,
Sanjeev Gupta, and
Eli Schrog

EXPERT LOUNGE

%/J *+*+This is a tentative schedule and subject to change*** 1,
CMS Montera

How To Achieve a Breakthrough
In An Industry Using TOC -
Alex Knight

Achieving Harmony in O\
Become Ever-Flourishing - Dr. Lisa Anne
Ferguson

How To Make Buffers Your Friend -
Rob Newbold

Partnering for Purpose, Peace, and
Prosperity - The Journey Begins -
Hilbert Robinson & Tishauna Mullings

TRACK 5

TOC and Human Behavior/HR

Transition from THE GOAL to CRITICAL
CHAIN Project Management -
Dr. James Holt

Mentors' Professional Development for
Harmonies Employee Onboarding, in
Mulitnodal Interactions
Environment. TOC for HR.

Accelerate Your People's Development -
ted with Cynamic Chemical Company -
an der Zel, Tim Daley, Sean Daley, &

Whatis the real problem with
Graham Scott & Vicky Mabin




